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SUBJECT X POLICY ON THE ROUNDTABLE ASSESSMENT (RTA) OF ELECTRIC
COOPERATIVES' PERFORMANCE

1. RATLIONALE

The electric cooperatives {ECs) have been confronted with many challenges under
the deregulated environment in the power industry. The impending implementation
ol open access and relail compelition requires the ECs lo be more locused on
improving Uheir operations.  Further, member-consumers have manilested Lheir
desire for belter service and lasler response lo their needs.

I1. POLICY STATEMENT

It shall be the policy of this Agency Lhat Roundtable Assessmenl (RTA) of ECs’
operational stalus be conducled as a management Lool to assist the coops in Lhe
improvement of operations, thus, becorme more compelilive and viable eleclric
distribution ulililies.

111. OBJECTIVES
1) To assess/evaluale Lhe present operalional slatus of the ECs;

2) To determine the elfectiveness and effliciency of the incumbent EC officials; and

3) To determine oplions Lhal will be best for the ECs lo improve and becoime more
compelilive, !

1V, COVERAGE

CCs lalling under Calegory B, C, D, and E, those presently under Officers-in-Charge
(0ICs) and those with serious concerns that need NEA's immediale intervention shall
undergo Roundlable Assessment. However, upon NEA's performance assessment of
ECs under higher calegories, they may also undergo Lhe same process.

V. MECHANLICS OF IMPLEMENTATION
1) The RTA is conducled by NEA wherein evaluation and analysis ol Lhe coop

operalional slalus shall be made and in which the key performance indicalors
consistent wilh induslry standards are used Lo gauge the EC's level of elficiency.
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2) The ECs General Manager/Officer-In-Charge together with all the members of the
Board of Direclors and Department Managers shall allend the RTA as scheduled.
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The GM/OIC shall reporl through powerpoinl presentation the highlights of
presenl EC operalion. Problems and plans of aclion for improvement shall also be
presenled for assessmentl and evaluation.

4) The NEA panel ol evaluators composed of members of lhe Board of
Administralors, Depuly Administralors and Directors shall  assess Lhe
performance of Lhe EC using the stalus ol operalions (financial, institulional and
lechnical) based on NEA audil and available dala submitted by ECs and as
presenled by Lhe GM/OIC. IU is expected Lhal the result will be guided by
exlensive discussion undertaken between lhe coop and NEA officials.

5) The assessment form which the panel of evalualors shall accomplish conlains
commenls/remarks in financial, inslitutional and technical aspecls of operalions
and reconumendalions.

6) NEA shall inform Lhe EC of lthe resull of the assessment which includes the
identified issues/problems, possible solutions and recommendations with the
advice to implement the necessary aclions and proper meniloring to suslain
improved operalions.

7) In case lhe EC fails to improve ils performance within the period of six (6)

months to one (1) year from the conduct of Lhe said RTA, NEA's final decision on
its options shall be implemented.

RESPONSIBILITY

The Institutional Development Department (1DD) shall be in-charge in the conduct of
the RTAs which includes Lhe fellowing preparalions:

1)  Coordinalion wilh the concerned parlies;
2) Gathering of data and information materials; and

3)  Documenlalion ol the proceedings.

Slricl moniloring of compliances by Lhe coops which undertook said aclivity shall be
done by the IDD in coordination with other concerned departments.

EFFECTIVITY

This Policy shall lake effect immediately and shall be a continuing aclivily depending
on the performance of the electric cooperatives (ECs).
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